
COUNCIL – MANAGER FORM OF LOCAL GOVERNMENT 
 

TOWN OF SPENCER 

 

BOARD OF ALDERMEN 
 

ACTING AS A BODY: 
 

 Establishes general framework under which the government can meet the 

needs of the community: 

- Level of services 

- Town Policies 

- Adopts annual budget / sets tax rates, schedule of fees 
 

 Committees of 3 appointed by Mayor study and recommend 

MAYOR 
 

 Chairs all meetings 

 Appoints all committees 

 Official head of the Town for purposes of serving civil process 

 Town’s liaison / lobbyist to state & federal political officials 

 

 

 

TOWN ATTORNEY 
 

 Official counsel to Town on all 

legal matters 

 Advises Board of Aldermen 

 Advises Town Staff 

 

 

 

TOWN MANAGER 
 

 Official Chief Executive Officer of the Town 

- Day-to-day administration of town operations, staff and public affairs 

- Prepares and administers town budget 

- Hires, fires all employees 
 Implements policies established by the governing body 

ADMINISTRATION 
 

 Town Clerk 

 Accounts Payable 

 Payroll / Insurance 

 Library 

 Work Orders 

 Frontline of customer service 

 

 

LAND MANAGEMENT 
 

 Planning 

 Zoning 

 Code Enforcement 

 HPC, PB, ZBA advisor 

 Annexation; all other 
general ‘Land Use’ issues 

 

 

PUBLIC WORKS 
 

 Stormwater 

 Streets 

 Sanitation 

 Parks and Recreation 

 Fleet Maintenance 

 Special Event Support 

FIRE DEPARTMENT 
 

 Protect life and property 

through all facets of fire 

services 

 First Responder 

 Education campaigns 

 Waterline planning & testing 

 

 

POLICE DEPARTMENT 
 

 Protect life and property 

through all facets of police 

services 

 Education campaigns 

 School/Community policing 

 Investigations 


